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HampaBneHHocts (poduib) _DKOHOMHKA U MEHEPKMEHT Ha TPAHCIIOPTE

YpoBeHb BhICIIETO 00pa30BaHUs OakanaBpuaT
dopma o0yueHust OYHO-3a0YHas
[IpomexyTouHas aTTeCTalUs 3auer

1. MecTO TUCUMILIHHBI B CTPYKTYpe 00pa30BaTe/ibHOM POrpaMMbl

Juctuminaa «CTpareruueckuii MEHEKMEHT» OTHOCHUTCSI K 00s3aTelIbHOM
yacTu y4yeOHoro ruiana. M3yuaercs Ha 2 Kypce B 4 ceMecTpe MO OYHO-3a0YHOU
dbopmam oOy4deHus.

JI71s1 yCIenHOro OCBOEHUS AUCHUIIIMHBI « CTpaTernuecKuii MEHEKMEHT Ha
BOJITHOM TpaHCIIOPTe» OakajaaBp JOJKEH U3YyUUTh AUCIUILUINHBI « NHHOBAIIMOHHBIN

MEHEIKMEHTY, «Metogamu MIPUHSATUA YIIPaBJIECHYECKUX pEILLICHUN,
«DunancoBbie pbIHKNY, «WHPOpMAIIMOHHBIE TEXHOJOTHMHM B OKOHOMHUKE W
MEHEKMEHTE.

HMucunminaa «CTpaTeruyecKrii MEHEI)KMEHT Ha BOJHOM TPAHCIOPTE»
HEeoOXoaMMa B KayeCcTBE NpeAmIecTBYIomend st nucuuiinH  «OleHka u
yOpaBJICHHE  CTOMMOCTBHIO  Ou3HECay, «KopriopatuBHbie  (DUHAHCHD»
«KOHOMHYECKAsI OLIEHKA MHBECTUIIMOHHBIX MPOECKTOBY



2. [lnanupyemble pe3yabTaThbl 00y4eHHs M0 JUCHUILINHE

Tadomuma 1

[Tnarupyemblie pe3yIbTaThl OOYYCHHS 110 JUCITUTUITHHE

Ko n nHaumenoBanue
KOMIIETEHIINU

Ko n nHaumenoBaunue
WHJIMKATOPa JOCTHKEHUS
KOMIIETEHIIUH

[Inanupyemblie pe3ysbTaThl
00y4eHUs 10 TUCIHUILINHE

YK-2. Criocoben onpenensith
KpYT 3a/1a4 B paMKax
MIOCTaBJICHHOM 1eJT U BEIOUPATh
ONTUMAJIbHBIE CIIOCOOBI MX
peLIeHHs, UCXO/IS U3
JIEMCTBYIOIUX [TPABOBBIX HOPM,
UMEIOIUXCS PECYPCOB U
OrpaHUYCHUN

VYK-2.2. Onpenenenue cBsizu
MEX]y TOCTaBICHHBIMU
3a/la4yaMy U 0KUJACMBIMU
pe3yJbTaTaMu UX PEIICHHUS.

3HaTh: METO/Ibl IOCTPOCHUS
COLMAJIbHO-9KOHOMHUYECKUX
00BEKTOB, SIBICHUH U
IPOLIECCOB HA OCHOBE
PBIHOYHBIX MOJECIICH.

YMeTh: IpOrHO3UpOBaTh
IIOBEJICHUE COLUAIIBHO-
SKOHOMHYECKUX areHTOB U
pa3BUTHE UX IPOLECCOB U
SIBJICHUH HA OCHOBE
PBIHOYHBIX MOJECIICH.

Brnagers: MmeTogamu u
ImpueMaMu UCCICAOBAHWA
COLMAIbHO-KOHOMHYECKUX
SIBIEHUM U TIPOLIECCOB C
IIOMOIIbIO YKOHOMUYECKHX
MOJICJICH, B TOM YHCJE C

IpUMEHEHHUEM

CTaHJApTHOTO

IPOTrpaMMHOTO

o0ecrnieyeHus

nepcoHanbHbIX OBM.
OIIK-4. Cnocoben npemnarate | OIIK-4.1 ®opmupoBanue u | 3HaTh: byHKIUN
HKOHOMHYECKHU U (PUHAHCOBO KPUTHYECKOE COIOCTAaBJIEHUE | OpraHu3alMu  (UHAHCOBO-
000CHOBaHHBIE AIbTEPHATHBHBIX BAapPHAHTOB | SKOHOMHUYECKOM
OpraHu3alMOHHO- pereHus IIOCTAaBJIEHHBIX | JESATEIBLHOCTH u
yIpaBlIE€HYECKHE PEIICHUS B 3a1a4 B o0nacTu | MOTPeOHOCTH  COLMAJIBHO-
npodeccuoHaIbHON npogeccuoHaIbHON SKOHOMHYECKUX areHTOB Ha
JeSITeTbHOCTH TeSITETbHOCTH. PBIHKE TPAHCIIOPTHBIX YCIIYT.

YMeTh: AHAJIN3UPOBATH
B3aUMOJICHICTBHE PA3ITUYHBIX
BUI0OB TpaHcHopTa u
OpraHU30BbIBaTh  JIOCTABKY
rpy3a OT mOoTpeduTens a0
MOJTy4aTesl.

Bnaners: Meromamu U
npuéMamu pa3paboTku
QJIbTEPHATUBHBIX BApPHAHTOB
pEeICHUA IIOCTABJICHHBIX
3aJad C HCHOJIb30BaHUEM
Hpe)IHKTHBHOfI AHAJIUTUKHU.




OIIK-4.2 ®uHaHCOBO- | 3HATH! cneuupuky

9KOHOMHUYECKOE JOTOBOPHOW  pabOTBHI ¢

o0oCcHOBaHUE NOTpeOUTENAMHU

OpraHHU3aIOHHO- TPAHCIIOPTHBIX ~ YCIyT U

yIpaBJICHYCCKUX PEIICHUN B | OpraHu3amnuio (GUHAHCOBBIX

00J1aCTH  DKOHOMHUKHM M | B3aMMOOTHOIIIEHHI c

yIpaBJICHUS] OPraHU3ALUAMH | TIOTPECOUTEISIMH.

Ha  OCHOBE  BBIOPAHHBIX

KpHTEpHEB. . YMeTh: OpraHU30BaTh
po1ecc yIyYIICHUS
KauecTBa OKa3aHMs
JIOTHCTUYECKUX  YCIYr IO
HIEpPEeBO3KE Ipy30B u
MACCAKUPOB Cc
HAaUMEHBIINMH
TPAHCHOPTHBIMH 3aTPATAMHU.
Bnanets: meTonamu OusHec-
IUTAHUPOBAHHMS u
KOMITbIOTEPHBIMH
UHCTPYMEHTAPHUSIMH BbIOOpa
ONTHUMAaJIbHBIX croco0oB
JIOCTaBKH rpy30B u
MIACCaKUPOB.

3. O0BbEM TMCUMILUIMHBI 10 BUIaM Y4eOHbIX 3aHATHH
OO0beM IUCIHUINIMHEI COCTaBIIICT 4 3aueTHBIe eAUHUILL; Bcero 144 wyaca, u3

KOTOphIXx 50 dYacoB COCTaB/ISIET KOHTaKTHas paboTa oOydaromierocss ¢
npenogaBareneM (16 dYacoB — 3aHATHS JIeKIHMOHHOrOo Twma, 34 dYaca —
NPAKTHUCCKHUE 3aHSATHA).
4. OcHOBHOE co/iepkaHue TUCUUILINHBI

CymHoCTh ¥ 3aJaud  CTPATErM4ecKoro  MeHemxMeHTta.  [IIkousl

CTpaTeTUYecKoro MeHemkMeHTa. [logxonsl kK (GOPMHUPOBAHUIO CTPATETHYECKOTO
MEHEKMEHTA. [[puHIMIBI CTpaTernueckoro MeHeKMEHTa. Teopus CTpaTeruu eé
3a1a4M U cojepxkanve. Mojenb TeopuHu CTpareruv. BiusHue 3KOHOMHYECKOU
TEOPUH U TEOPUU JIOTUCTUKU HA TEOPUIO CTPATETUMU.

OcHOBHBIE XapaKTEPUCTUKHU (IIPU3HAKU) CTPATETUYECKOTO MEHEIKMEHTA.
Crparermueckoe BuAEHHUE, MHUCCUA U Lead. (CTpaTeruyeckuid ycmex u
cTparernueckuil noreHuuan. Crparerusi u €€ CBsI3b C METOJJaMU KOHKYPEHLIMU U
KOHKYPEHTOCTIOCOOHOCTBIO.

AHanu3 W IUIAaHUpOBaHWE  cTparteruu. OpraHuzanys  BbINOJHEHUS
cTpaTernueckux miaHoB. KoopauHanus AeHCTBUNA MO peaIn3aluy CTPATETHYECKUX
3amad. MoTuBanusa Ha JOCTUKEHUE CTPATETUUYECKUX pe3ynbTaToB. KOHTpoab Hax
MIPOLIECCOM BBINOJIHEHUA cTpaTeruu. CTparerus pa3BUTUSI TPAHCIIOPTHON CHUCTEMBbI
Poccuiickoit deneparuu. Crtparterust pasputus Bognoro tpancmopta Poccuwm.
Crpaterust pa3Butus WHOPACTPYKTYphl MOPCKUX TMOPTOB. CTparerus pa3BUTHUS
ApkTuueckoid 30HbI Poccuiickoii @enepanun.




[Ipunnunel u  mporecchl  pa3paboTku  crpareruil. dopmupoBanue

KOPIIOPaTUBHBIX W, o0mMX  cTpaTeruid pa3BuUTHS OuszHeca U 0a30BBIX
KOHKYPEHTHBIE CTPATETHM.
Crpareruu pa3sBUTHS BHJIOB IIPOU3BOJICTBEHHO-X 0351 MCTBEHHON

JEATEIbHOCTH KOMITAaHUH. [IpOn3BOACTBEHHAs CTpaTErus, Kak CTPATETHs Pa3BUTHSA
CTPYKTYpPbl TPAaHCHOPTHBIX CPEACTB M IIOPTOBOrO KOMIUIEKCA. MapKeTHHIOBbIE
CTpaTerMM - OCHOBAa CO3/1aHMS KOMIUIEKCA KOHKYPEHTHBIX NIPEUMYLIECTB U
3¢ (HEeKTUBHOIO UCHOIb30BAaHUE BO3MOXHOCTEH (PpaxToBOro pbiHka. duHaHCOBO-
DKOHOMMYECKAs CTPATETHsl KaK IUIAH CTPATErMYECKUX M TAKTUYECKUX ACUCTBUM 110
00ecreuyeHnI0 KOMIIaHUM (PUHAHCOBBIMM CpeJICTBaMU. VIHHOBallMOHHAs CTpaTerus
KaK  KOMIUIEKC  MeponpusitThid 1o  3()(PEeKTUBHOMY  HMCHOJIb30BAHUIO
MHHOBAIIMOHHOTO TOTEHIMAa KOMIIAHUHM JJIsi 0O0ECIEUYEHMs JI0JITOCPOYHOTO
pasButus. Knaccudukanus ”HHOBALIMOHHBIX CTPATETUH.

ba3oBbie KOHKypeHTHbIE cTpaTerud. OCHOBHBIE (PaKTOPbI KiIacCU(pUKALIIH.
KoHkypeHTHass cTparterus Jmaepcrsa no usaepkkam. KoHKypeHTHas crparerus
c(OKYCUPOBAHHBIX HHU3KHX H3JepkKeK. KOHKypeHTHas cTpaTerus ONTUMalbHBIX
uznepxkek KoHkypeHTHass crpaterus cokycupoBaHHOW auddepeHunanuu.
KoHkypeHnTHas cTparerus mwupokon qudpepeHnnanmm.

OcHoBHbIE TOHATHSA. [IpUHIUMOBI  OLIEHKM KOHKYPEHTOCIHOCOOHOCTH.
MeTonbl  OLIEHKM  KOHKYPEHTOCIIOCOOHOCTH. BHyTpeHHHME W BHELIHUE
KOHKYPEHTHBIE IPEUMYIIECTBA, OOECHeUMBaIOIINEe KOHKYPEHTOCIIOCOOHOCTb.
KoHKypeHTOCIOCOOHOCTh TPAHCIOPTHBIX CYJIOB M CYAOXOAHBIX KOMITaHUH.
OcobenHoctu OIIPEEIICHUS IoKasaresen KOHKYPEHTOCIIOCOOHOCTH
TPAaHCIOPTHBIX CYZOB M CyJOXOJHBbIX KoMHaHuil. TakTuyeckas v cTparerundyeckas
KOHKYPEHTOCIIOCOOHOCTh TPAHCIIOPTHBIX CYJIOB.

[TpakTrueckue pabOTbl, OCHOBHBIE TEMBI:

OCHOBHBIE TIOHATHS LEIM W 33aJa4d CTPATErHYECKOro IUIAHWUPOBAHMS.
OTnauums U CTPyKTypa JOJATOCPOYHOTO M CTPATETUYECKOTO IUIAHUPOBAHUS. DTaIlbl
CTpPaTErM4eckoro IuiaHupoBanus. [Ipomecc cTpaTrernyeckoro IUIAHUPOBAHUS
(myaHupoBaHUsl cTpareruu). Mojenb CTpaTeru4eckoro MIaHUPOBaHUSA. JTallbl U
MOPSAIOK  COCTABJICHUS ~ CTPATETMYECKOro  IwiaHa.  JKW3HEHHBIA LUK,
CTPaTErM4ECKOM 30HBI XO3MCTBOBaHUSA. (CTpaTerMyecKui IUIaH KaK IPOEKTHOE
IUJAHUPOBAHUE  PA3BUTUS  CYIOXOJHOM KommaHuu. llokasarenmu  OLeHKH
PKOHOMMYECKON 3(PGEeKTUBHOCTH CTpaTErHyecKkoro IuiaHa. BzammomaeicTBue
TAKTUYECKOTO W CTPATErHYecKoro IUIAaHMPOBaHHUS B COCTaBe OM3HEC IUIaHa
[TpunLMIIBEI OM3HEC TAHUPOBAHMS. DTarlbl OM3HEC UTAHUPOBAHMSL.

CocraButens: K.3.H., goneHT ®omuua H.H.
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